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leicester.gov.uk in 2015

A new approach

o s

Leicester.gov.uk right now

* [t has evolved over several years bul its purpose is not
always clear

+» Improving our public website is vital - it has become
unsustainable and unmanageable

= There are over 6,000 pages but only a small fraction is
used.
= From January to Juns 2014:
- only 0.5% of pages received more than 1,000 page
views
- B7% received less than 100 page views
- 25% received no page views at all
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Deadlines

< 6000 pages lo review —we are almost there
= Beta go-live = 20" October 2015( 1
= Reafreshed leicester.gov.uk = 16" March 2015

They are frustrated

« "I wasn't able to find the exact information about what |
was looking for"

» "This is a very poor site when compared with ones for
other counties”

» "The navigation of the website is poorly executed and the
centent is cleary anly updated periodically”

» "Finding information on this council site is difficult. The site
looks dated and the information is generally inadequate”

+ "Trying to access planning applications is too complex™

» “Totally cheesed off with the whole thing!®
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Project objectives — our new site will... Project governance
+ Bouser-focused - serving me'needs of gur customers rather + Project sponscr - Clir. Rory Palmer
than Ihe needs of our organisalion ‘ « Wab Govemance Board - Miranda Cannon and Jill Craig
. E:mt:r::;lucuud- key tasks ars prominent and easy lo - Project Team
» Support efficient ways of working - hetps suppon peaple to - Tine Juhlert - Project Manager
do things on line rather than needing to contact us by phone or - Matthew Alexander — Content Migration Manager
in person - Stave Scott - Enterprise Architect
*+ Be streamlined - out of date, irrelevant and organisation- - Simon Kerr - Web Designer
centric contenl will be removed David Do Social Media M
= Be simpler = conlent is organised logically with clear navigation w2David Doherty-= Sacial anager
- Mora engaging - better page lay-out, clear higrarchy of = Micheile Hodgson — Service Improvement Manager
content, easier 1o read with clear calls to action » Project Team works with Information Owners (Head of
= Have batter content governance and control - to ensure we Service or equivalent)
do not end up where we are now in a few months % =}
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Can we see the new website?

+ The alpha site was available for view at
kitp._a'cha leicester gov ub - stakehalder/Infarmation
Ownar review

* The beta site will be viewable for the public from 20"
Octoberat ['o ca'a acoesier oy ot - Feedback
form on ail pages in beta site

« 14 drop-in sessions in the City Hall Lecture theatre
from Monday 3™ November 2015 - the feedback
from these sessions lead to landing page changes (b
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Qur customers have many different goals

But there are top tasks that are common to all

* “Make a payment”

+ “Make a booking”

« "Report a problem”

* “Request a service”

* “Make an application *
= "Find information”
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Focus on lasks not organisational needs

Helps us break out of deparimental silos and

uncoordinated content management.

Enables us to focus on making popular and simple

lasks easier lo complele

Enables us to consolidale guidance, poicies,

procedures and supporting documents around topics

ar functions - this leads to0 a mere meaningful

browsing experience.

Crganisational structure can change but common

tasks tend to remain the same - therefore we can

develop an information architectura that will last and (,ﬁ
evolve. %OQ
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Facus on primary tasks for priority users

User Usar type Primary task Sacondary Tartiary task
priority tagk
1 Resatort COvrder acangn Frud out about  Road
bags councd 3x perlormance
mempions  and spending
figures
2 Busncay Apply far Read heshh 8 Get plantang
owher heance walety pemiauon
fegulatons
3 Tourst Find avonts and  View tavel Resd bbeal
axhddnng nformaion history
& Journaby Gal up to date Acteia View minutes

nerwd and opikon POkt st and agendas.
strategy doca  of meetnga
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With clear ownership and governance
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Right content in the rnght place

» Top Lasks and cusiomer seraces
= Informaton about the organdaton, s work and people
LTS - Arxies and foatures about theys that really mafier

* Indepth gudance and documentation
» Sutuloty requrements. (Arcis 43. TROWTTOs)
* Bianded publcalony

+ Miniges of meatngs
+ Hatoneal data (slection resufly. cermus miomatian se)

Archived |
data Reforance matensl
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Get in touch

Matt Alexander, Conlent Migration Manager
matihew alexander@leicesler.gov.uk

Ting Juhlert, Web Refresh Programme Project Manager
tine.jublert@lecestar.gov.uk




